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The Journey Within the Journey Courageous Leadership or Fearful
¢ Understanding the Incredible Power of Storytellin Followership
¢ Origins of theMooseon-the- TableMetaphor and e Key Cultural Factors and Behaviors that Shut
the Bookos Novel Appr o DownOperCommunications
eTaking Our Own fdAHer o6 s e Courageous Leadership Behaviors to Address
Moose Issues

Assessing Our Culture ¢ Fearful Followership Behaviors that Avoid
e Twelve Indicators of a Dysfunctional, Average, or Moose Issues
High-Performance Culture e Personal Assessment: How Accountable Are
You?
Moose Mess e Courage or Cowardice: Identify and Deal with
e Cutting Through to Your Real Performance Moose Issues or Watch the Herd Grow
Barriers
e Failure to Communicate The Performance Balance
e Leadership Lip Service ¢ Finding the Right Balance: Technology,
e Toxic Teams and Poisonous Cultures ~ Management, and Leadership
e Avoidance and Denial e Managing Things and Leading People
e Disengagement and Demoralization ~ ® Soft Skills, Hard Results: The Power of

Emotional Intelligence for You and Your Team

Playing the Blame Game
e Do People Play fAThe B BuildingTrustand Teamwork

Team/Organization? e Top Ten Signs Finger Pointing is Widening
e Ten Quick Assessment Questions Trust and Accountability Gaps
e How to Strengthen Trust Within Your Team/
Navigating Change Organization

e Change Choices: Navigator (Capitalizing on _
Changes), Survivor (Just Getting By), or Victim Moose Hunting
(Living in APity Cityoe GroundRulesfor Moose Hunting

e Getting People Off the Bitter Bus and Away from ¢ Making Things Worse: How Halflearted

Negativity, Cynicism, and Disengagement Efforts are Worse than Doing Nothing at All
eKeys to Navigating @ AbeTips, Tools, and Techniques to Reduce the
Moose

Moose Tracks . .
e Ten Signs oMoose on the Loogiey Issues Transformation Pathways: Leading Change

Arenodt Being Addr ess e * Beyond Change Management to Leading
e Cutting Through th&ulloneyto Assess Change

Whether: ¢ Assessing Your Team/Organizational

e You Have i Bul | ¢ Performance Across the Six Major Clusters of

N o
Thereds a AMoose ( WorldClass Effectiveness

You Need to #iwat cte® LeadingChange With a Strategic Imperative
lt's Time to fTak Methodology o _
You Need to fAFace ®AProvenProcess forEstablishing Strategic

e The Deadly Dangers of Agreement, Consensus
andGoing Along to Get Along

Initiatives) that Propel Teams/Organizations
Forward

(High-Lever age) | mperatives
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Communication Strategies

e TheHigh Costof MultiTa s ki n g
Technology Overload

e Drowning in Details and Data While Thirsting
for Understanding and Connection

e Taming the Email Beast (And Attracting Fewer e
Moose)

and

Upward Leadership .

e Understanding How to Deal with Ineffective
Leadership

e Three Critical Choices in Dealing with a Bad Boss e

¢ Keys to Upward Leadership

Mobilizing, Engaging, and Influencing °

¢ Indifference and Apathy are Killing Customer Ser:
vice, Innovation, Quality, and Productivity

e How Decreasing Team Spirit and Employee Satis e
faction Accelerates Absenteeism and Retention
Problems

e Diagnosing the Top Five Factors Draining Energy e
From People in Our Teams/Organizations

e Harnessing the Power of Servdrmadership

e Twelve Critical Elements to Increasing Our .
Influence
Changing the Culture .

e Learning by Example: What HigRerformance
Cultures Look Like

eMovi ng Beymnrod Pfi Balrtalmso e
Processes to Dramatica
Things are Donebo

e HandsOn Approaches to Getting Everyone to
Experience and Live Their Preferred Culture

Fo

r

Other Workshop Topic Areas

For Management, Staff, Executives, and
Business Owners

Leading @ the Speed of Change: How to
Align People, Processes, and Personal
Effectiveness for Continuous Success
Leading a CustomeCentered Organization:
How to Build a Service/Quality System for
Exceptional Results

Leading a HighPerformance Culture: How to
Foster an Energizing Environment that
Inspires PealPerformance

Leading a Magnet Organization: How to
Attract, Retain, and Develop Top Talent for
Strategic Advantage

Leading HighPerformance Teams: How to
Harness the Power of Collaboration and
Teamwork

Courageous Leadership for Health and Safety:
How to Improve Safety and Build Healthier
Workplaces

Lean Leadership: How to Energize Lean, Six
Sigma, and other Quality/Productivity
Improvement Initiatives

Mooseon-the Table: How to Have
Courageous Conversations Addressing
Barriers to Teamwork and HigRerformance
Recognizing, Celebrating, and Appreciating:
How to Reenergize, Reinforce, and Inspire y
Ever HigherPerformance

Frontline Staff or Personal Growth

Growing @ the Speed of Life: How to
Achieve Enduring Personal, Career, and
Family Success

Navigating Change and Adversity: How to
Thrive in Turbulent Times

To find out more about Jim's half, one,
and two-day workshops, go to
www.clemmer.net/workshops/



